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VEHICLE JOURNEY MANAGEMENT 

Purpose

The purpose of this Journey Management Plan is to set out the policy and requirements for all «KaraTau Consulting» LLP road transportation operations.

Implementation

It is the responsibility of the «KaraTau Consulting» LLP Management to provide the necessary resources and guidance. It is also their responsibility to ensure that the Journey Management Plan is understood and implemented into all areas where they have control. 
Vehicle Standards

All light vehicles, mini buses operated by «KaraTau Consulting» LLP will be mechanically sound and fit for purpose.

Seatbelts

When sourcing vehicles, either purchasing or hiring, ones equipped with seatbelts front and rear should be given preference.
Journey Management System 

Scope

This system will be applied in the following cases:

· For all long journeys outside city or town limits

· Off Road Driving

Planning a Journey

It is best to use a checklist to make sure you remember all the following points and to check that drivers do all their checks and know the Journey Plan

Selecting the route

In selecting a route the following should be considered: 

· Type of vehicle

· Road Conditions (damaged , poor surfaces, road works)

· Weather conditions (prevailing and forecast)

· Traffic Conditions ( avoiding congested traffic areas)

· Time of day (whenever possible, journeys will take place during daylight hours)

Driver Briefing

· Discuss the plan with the driver. Remind them of the speed limits and that they must comply with the plan during the journey.

· Make sure they know their responsibilities and what they must do and should not do during the journey.

· Ensure they know the following:

· Departure time, estimated arrival time, precise route, the load to be carried and method of securing it, how often to stop for rests and check passengers/load, how often to contact the office and who to report to on arrival.

· If hazardous goods are being carried, make sure all drivers know what to do in the event of an emergency.

· Drivers should be emphasized on the company policy about banning the use of telecommunications equipment whilst driving. Ignore all calls until a safe stopping place can be used and the calls may be answered whilst stationary.

Check the Plan

· Often plans need to be changed at short notice.

· If this is the case, always reconfirm the Plan. Check each of the above points again. Is the plan still valid?

JOURNEY MANAGEMENT PROCEDURES

Journey Management Plan. 

Where long road journeys are proposed it should be ascertained that there is not a train or approved flight that can be taken as an alternative. Where a train or approved flight is available this should be used in preference to a road journey.

It is a mandatory requirement that a formal Journey Management Plan document (see Appendix 1) is completed for all journeys except for those in and around city/Town limits.

This form is to be completed and submitted for final approval by the Production Field Superintendent or if driving for Drilling, the Drilling Supervisor.

The Journey Management Plan shows:

· Reason for the journey

· Names of personnel travelling

· Details of the Vehicle

· Time of departure

· Route to be followed

· Planned rest stops

· Estimated time of arrival

· Journey destination

· Who to report to upon arrival

· Equipment check list

· Document check list

Each journey must be authorized by the Field Superintendent or the Drilling Supervisor (Drilling Manager).

Driver’s hours of work

Management MUST NOT allow drivers to exceed the guidelines given below. Where extended journeys are undertaken, sufficient additional drivers are to be used so that the guidelines are adhered to.

Description





Guidelines




Maximum daily driving



Normally 9 hours

Extension




10 hours in total on 2 days in 1 week

Maximum aggregated driving before a break
4.5 hours

Maximum fortnightly driving


90 hours

Minimum daily breaks from driving

45 minutes (or 3 x 15 minutes)

Maximum weekly driving


6 daily driving shifts

Journey and Daily checks

All vehicles should be thoroughly checked and visually examined before any work starts. 

The nominated driver is responsible for the vehicle.

Faults and problems must be identified before work starts, so a checklist should be used so that the driver remembers to check everything.

Operating Practice for Vehicle Checks:

1. Check your vehicle and any vehicle accessories every day.

2. Report any faults or problems with the vehicle or equipment when you find them

3. Do not drive any vehicle unless you know it has been checked first. If you are not sure, check it yourself!

4. When checking a vehicle, park it off the road and away from other traffic.

5. Do not check engines when they are running.

6. Do not adjust electrical or pressurized equipment unless you are trained to do it.

7. Do not go under vehicles unless you have the ignition keys with you and have put a “DO NOT TOUCH” sign over the steering wheel. 

8. Do not check tire pressures immediately after driving a vehicle. Let the tires cool down first. 

Driving Information

Documents

Always carry the following documents:

· Passport or Identification

· Driving license valid for the vehicle you are driving

· Vehicle registration documents including a valid insurance certificate.

· If carrying cargo, a manifest.

· Special documents if carrying hazardous materials

Health and vision

Only drive if you feel you are fit to drive. Never drive if you have taken any alcohol.

Do not drive if you are tired or cannot concentrate for any reason. Stop and rest.

Use sunglasses if necessary – but never at night.

Eat carefully before driving. Overeating or eating nothing can both affect your alertness.

If you have permission to drive at night, take extra care and stop more frequently for a rest.

Routes

Follow the route agreed on the Journey Management Plan.
Obey all speed limits and all warning signs.
Follow any diversion signs carefully and do not take shortcuts.
Equipment

Check your vehicle very carefully before you start your journey. 

Check the condition of your vehicle and load regularly during your journey, including tire pressures, wheel nuts, oil and water levels.

Do not pour water into a hot radiator

Be extremely careful when near any equipment that can cause dangerous or poisonous gasses, such as exhaust pipes.

Additional Equipment (Outside City Limits)

The additional minimum acceptable standard for any vehicle leaving the city limits, in addition to the normal vehicle requirements, will be the following:

· Journey Plan Permit (duly authorized)

· First Aid Equipment

· Survival pack (winter months only)

· Satellite Telephone/Mobile Telephone

· Water

All the above should complement existing equipment already carried in the vehicle

During the Journey

Observe rigorously the posted speed limits, drive defensively and carefully keeping speeds as appropriate to the road conditions.

Everyone in the vehicle must wear seat belts at all times.

Do not carry more passengers than is allowed in the Vehicle Registration Documents.

Immediately stop if the driver feels unwell, tired or sick. Stop regularly to rest.

Remove the ignition key and lock the doors when leaving the vehicle.

Drive Defensively!

· Keep speeds as appropriate to the road conditions

· Always be alert to possible hazards

· Use mirrors and signal well in advance of the maneuver.

· Keep a safe distance behind other vehicles

· Use dipped headlights and slow down in poor visibility

· Do not use telecommunications equipment (radio/phone) while you are driving. Always stop at a safe point and answer a call whilst stationary.

Refueling

When refueling, switch off the engine and do not smoke or use any matches or lighters.

Accident Procedure

If you have an accident and there is any injury to persons or damage, do not move the vehicle until told to do so by the police.

Put the reflective warning triangle at least 200 meters behind the vehicle.

Switch off the engine and do not let anyone smoke near the scene.

Contact «KaraTau Consulting» LLP Management by mobile or satellite phone – emergency procedures will be activated if necessary and assistance obtained.

Appendix No.1

Journey Management – Plan Approval

Travel Date:  _________________________________________________________

Please use a separate sheet to provide additional information if there is insufficient room on this form.

· Vehicle Registration No:____________ 

· Type of Vehicle:_____________ 

Reason / Purpose for Travel: _____________________________________________

Names of persons in the vehicle including the driver 

	Driver's Name:


	
	Comments

	Passenger 1


	
	

	Passenger 2


	
	

	Passenger 3


	
	

	Passenger 4


	
	


· Traveling to which location or address: _____________________________________________
_______________________________________________________________________________

Departure Date: _____________

Departure Time: ____________________Estimate Arrival Time: _______________________ 

Mobile Telephone Number: __________________   

Satellite Telephone Number__________________
	Senior Person in vehicle to check tyre changing kit, driver’s license, vehicle registration card and survival kit then signed below to signify vehicle is fit for travel.  

Satellite Phone in vehicle: ……………… Yes           No  (    Signed checked: _______________

(Not to travel without)

Winter Survival Pack on board: .......…..Yes  (        No  (    Signed checked: _____________

(water in summer)

 Tyre / Wheel changing kit all complete…Yes  (        No  (    Signed checked: _____________

(Not to travel without)

Driver License, registration card: .....…..Yes  (         No  (    Signed checked: ______________


«KaraTau Consulting» LLP Project Manager Sign: __________________

Vehicle odometer reading Kms:   Start _______________ End _____________
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