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1. Introduction

Motor vehicle incidents account for at least one third of all fatalities in the upstream oil exploration and production industry. 
          The  purpose  of  the Safe  Driving  Procedure  is  to  reduce  the risk of  injury  or  loss  of  life   during  transportation  in  vehicles. This   will   be achieved by:

· Implementation of defensive driving techniques

· Ensuring compliance with all applicable regulations and company policies

· Minimising the number of journeys, miles covered and personnel exposed to journeys

· Establishing and supporting the control over compliance of the Company drivers and Contractors with the statements of Safe Driving Procedure and appropriate instructions.

· Monitoring on-going journeys so that incidents are recognised early

2. Scope

  The Safe Driving Procedures apply to:
·    All «KaraTau Consulting» LLP vehicles

·    All «KaraTau Consulting» LLP employees who drive «KaraTau Consulting» LLP vehicles

Contractor vehicles, leased cars, mini bus drivers and all other vehicles operating on the «KaraTau Consulting» LLP field or carrying «KaraTau Consulting» LLP passengers fall under the scope of the Safe Driving Procedures. 

3. Responsibilities

Anyone driving a vehicle on company business must comply with all Kazakhstan laws and regulations that are applicable as well as the «KaraTau Consulting» LLP driving rules which correspond with Kazakhstan laws and regulations. Anyone who witnesses a vehicle operating in an unsafe way is required to report this to his manager.

3.1 Driver

Drivers are responsible for:

· Obeying the Driving Rules

· Signing a Driver Declaration stating that they are aware of the driving rules and will comply with them

· Ensuring the vehicle is in roadworthy condition before use

· Reporting any incidents to «KaraTau Consulting» LLP.
· In case of MVAs it is obligatory to call road police and insurance company representatives.  
3.2 «KaraTau Consulting» LLP employees

Each «KaraTau Consulting» LLP employee and the driver are equally responsible for ensuring compliance with the Kazakhstan and «KaraTau Consulting» LLP driving rules and ensuring the vehicle is operated in a safe and courteous manner and that the Safe Driving Procedure is complied with.

Anyone who witnesses a «KaraTau Consulting» LLP vehicle being operated in an unsafe way is required to report this to his manager.

3.3  Management
Management is responsible for the maintenance of this procedure, the periodic review of safe driving initiatives and providing awareness and training materials to drivers. Management will:

· Conduct investigations following driving or related incidents

· Carryout assessments of driver driving standards as necessary

· Conduct vehicle inspections as required

4. Vehicle Specification

The following are the minimum safety specifications for «KaraTau Consulting» LLP vehicles. From the effective date of this procedure, only those vehicles meeting these minimum safety standards will be purchased by «KaraTau Consulting» LLP.

The following safety features will be incorporated into the vehicle:
1. Seat belt for all seats 

2. ABS braking system (when available on the vehicle model)

3. Driver and front passenger airbags (when available on the vehicle model)

4. Seat head rests for driver and all passengers

5. No bull bars (which can inhibit the engineered crumple zones of a vehicle and are dangerous to pedestrians)

6. Cargo screen between trunk and cabin (where applicable)

7. First aid kit

8. Fire extinguisher

9. Cabin air heater 

10. Road emergency kit

11. Jack

4.1 Vehicle Inspections

«KaraTau Consulting» LLP reserves the right to carryout a vehicle inspection at any time to determine the roadworthiness of any vehicle being used by «KaraTau Consulting» LLP. A form to facilitate a vehicle inspection is attached as appendixes . 
4.2 Right-hand drive vehicle

· “KaraTau Consulting” LLP has a strict policy about vehicle safety and wants to make sure that vehicle standards are invariably respected. In order to reduce the risk of injury or loss of life and to ensure better compliance with Kazakhstan traffic regulations, “KaraTau Consulting” LLP prohibits using right-hand-drive vehicle or contracting right-hand drive vehicles for transporting “KaraTau Consulting” LLP Employees.

· “KaraTau Consulting” LLP prohibits using modified right-hand-drive vehicle into left hand drive vehicle or contracting modified vehicles for transporting “KaraTau Consulting” LLP Employees. 

Modifications to the steering wheel to move it to the left are often hazardous and threaten the robustness of the car and the reliability of the driving.

5. Driving Rules

Driving rules apply to the operation of «KaraTau Consulting» LLP vehicles and vehicles operating on the «KaraTau Consulting» LLP fields. Drivers are required to sign a Driver Declaration stating that they are aware of the rules and will comply with these rules while operating a vehicle. Non-compliance with any of these rules will result in disciplinary action.

The driving rules are contained in the Driver Declaration form attached as appendix 2.

6. Disciplinary Action

Because of the risk driving represents to «KaraTau Consulting» LLP employees and assets, non-compliance with driving rules will result in disciplinary responsibility in accordance with accepted legislation.  

In case of motor vehicle accident an Incident Review Committee will be formed. If non-compliance with driving rules is found, the Incident Review Committee will determine the type of disciplinary action for the guilty person. 
Disciplinary action will be scaled dependant upon the offence and whether it is a first, second or third offence. To ensure a consistent approach to determining disciplinary actions, guidelines will be developed to give minimum for non-compliance with the specific driving rules. See appendix 3 for the current guidelines.

7. Journey Management Plans (JMP)

In order to minimise the exposure to risk during vehicular travel, certain trips that are considered to be high risk will be subject to a Journey Management Plan. A JMP is a tool to monitor vehicle movements and identify potential emergency situations. The purpose of a JMP is not to restrict the ability of personnel to travel long distances but is to ensure that such travel is made efficiently and safely. Where possible, JMPs shall be combined so that one journey instead of two is made with travellers sharing a vehicle or two vehicles going together.

7.1 Loads security and positioning:

– All loads are to be within vehicle capacities as identified by manufacturer’s ratings and regulatory limitations.

– Loads security

* Loose items are prohibited from being carried in the passenger compartment of a Company Vehicle. Any heavy article carried inside the occupant compartment, must be firmly secured in such a way that they will not become a hazard in a crash. The preferred solution is that all such articles be kept in a storage compartment;

All goods transported shall be securely fastened, such that they remain stable during transit and will not fly free in the event of a crash.

Flammable substances shall not be carried in the passenger compartment of any company Vehicle. In addition, flammable liquids (specifically gasoline) shall not be transported in the trunk of any passenger Company Vehicle, except where specifically required by law or lack of refueling opportunities. In such cases, the gasoline shall be contained in an approved safety container, secured in the trunk;

Unless not permitted by local traffic regulations or personal security issues, Company Vehicles will drive with their lights illuminated at all times. This includes headlights, side marker lights and taillights to ensure vehicles are visible from all directions.

8. Driver Fitness

8.1 Medical Fitness

Drivers in good physical condition have fewer accidents; therefore Drivers will pass through medical check up regularly to verify their fitness to work. 
Drivers must advise their manager if they are taking drugs that may impair their ability to drive, including medication for colds. To ensure Drivers are not under the influence of alcohol, random alcohol breath tests will be carried out.

8.2 Driving Hours

Management MUST NOT allow drivers to exceed the guidelines given below. Where extended journeys are undertaken, sufficient additional drivers are to be used so that the guidelines are adhered to. 

Description




      
Guidelines




Maximum daily driving


       
Normally 9 hours

Maximum aggregated driving before a break 
4.5 hours

Maximum fortnightly driving

       
90 hours

Minimum daily breaks from driving
       
45 minutes (or 3 x 15 minutes)
Maximum weekly driving


6 daily driving shifts

8.3 Driver Welfare

Drivers will be provided with a decent bed and meals if they have to stay overnight at a location other than their place of residence or if they are tired or hungry. Except in emergencies, drivers should never be ordered to return to their home if they are tired or if the journey will take them over the 9 hours maximum daily driving limit.

Drivers will be given access to a phone to call home if staying overnight at a location.

Efforts will be made to advise Drivers of their driving schedule in reasonable time so they can prepare for it i.e. abstain from alcohol for at least 24 hours before their shift.

9. Vehicle Maintenance

Drivers are required to ensure that their vehicles are in a roadworthy condition before use. At the start of each day, drivers should check:
· All lights are working

· Tyre pressures appear okay

· Vehicle appears roadworthy
Special attention will be given to the condition of tyres. Tyres with sidewall damage will be replaced (not repaired). Drivers are responsible for reporting all vehicle defects so that repairs can be carried out. Drivers assigned to a particular vehicle are responsible for ensuring that regular maintenance schedules are adhered to. 

It is the driver’s responsibility to ensure that the vehicle is protected from the effects of cold by the best available means when parked. In winter, drivers must not attempt to drive their vehicles unless the windscreen is clear of ice and snow and the wiper blades are free to move.
10. MVA Investigation

Motor vehicle accidents (MVAs) will be investigated in accordance with the «KaraTau Consulting» LLP Incident Investigation Procedure. An investigation will be undertaken into all Medium and High Level MVAs or MVAs with the potential to be High Level incidents. See «KaraTau Consulting» LLP Incident Investigation Procedure for definitions. 

11. Driving in Darkness

Out of town driving in darkness is dangerous because of the risk of hitting camels, horses, sheep or cattle. Night driving will be strictly controlled to ensure it is only undertaken when acutely necessary. Before undertaking a journey which will either start or finish more than half an hour before sunrise or after sunset the journey must be approved. Оnly the Senior Field Superintendent and the Drilling Supervisors can approve a journey in darkness. 

12. Mobile Phone Usage

Drivers must refrain from the use of mobile phones when driving. If they receive a call while driving they will stop the vehicle and answer the phone or have a passenger answer the phone on their behalf. Hands free mobile phones can only be used when hazardous driving conditions or situations do not exist. Hazardous conditions include heavy traffic, inclement weather and poor quality road surfaces.

13. Seat Belts 

Seat belts must be worn when travelling in «KaraTau Consulting» LLP vehicles or on «KaraTau Consulting» LLP business. Those «KaraTau Consulting» LLP vehicles not currently fitted with seat belts must have seat belts retrofitted.

Contractor’s vehicles not fitted with seat belts that are used on the «KaraTau Consulting» LLP field will be given a one-month grace period from first appearance at the field. If seat belts are not fitted within one month the vehicle will be prohibited on the field.

14. Winter Fuel Supplies

It is important that the correct grade of winter diesel is obtained so that waxing and gelling is avoided when the temperature drops sufficiently. Local diesel fuels are often cut with kerosene to achieve this and this can result in engine damage and unreliability. 

15. Survival Enhancement Equipment

Vehicles will be equipped with survival enhancement equipment appropriate for the time of year. Survival Enhancement Equipment always carried when travelling long distance will include the following: 
· First aid kits

· A torch/flashlight

· High energy food and drink

· A means to heat (or melt) drink

· Shovel

· Tow rope

· Jack 

15.1 Winter Travel

Additionally, in winter the following will be carried:
· Cold weather clothes sufficient for passengers

· Blankets 

· Personal heat pads for hands and feet

16. Mobile Communications

Whenever possible, and for all long journeys during extreme weather conditions, vehicles will be equipped with a radio, mobile phone or satellite telephone and someone trained in its use. A list of emergency contact numbers will be carried.

If a rescue team is dispatched to recover or search for a late vehicle, it must always be equipped with an mobile satellite telephone and someone trained in its use.

17. Parking

All personnel will park their vehicle in reverse position wherever possible so that the first move is forward.

18. Smoking in Vehicles

Smoking in all company and/or contracted vehicles is prohibited for all drivers and passengers.

Appendix 1

VEHICLE INSPECTION CHECKLIST

	ТЕХНИЧЕСКИЙ ОСМОТР ЛЕГКОВОГО ТРАНСПОРТА

PASSENGER  VEHICLE INSPECTION   CHECKLIST

	Компания: 
Company name: 

	Ниже приводится отчет об инспекции транспортного средства для перевозки пассажиров 

Following is an inspection report for Vehicle equipped for passenger transporting.

Госномер:    

Vehicle License Numbers:

Визуальный осмотр ТС показал следующие пункты, требующие проверки/ремонта/замены/установки. Для принятия по минимальным стандартам, все перечисленные замечания должны быть устранены.

A visual inspection of the Vehicle revealed the items listed below that require/ verification/ repair/ replacement/ installation. All items listed below must be satisfied for acceptance for minimum standards.

Должны быть приняты во внимание другие факторы, включая, но не ограничиваясь этим, наличие свидетельств о страховании, лицензировании, соответствующих разрешений от госорганов, и т.д., в соответствии с требованиями законодательства РК. 

Other factors must be considered, considering but not limited to insurance, licensing and appropriate operating permits from state agencies, etc. to meet the Kazakhstan requirements.



	ПУНКТ/ ITEM
	СОСТОЯНИЕ/ CONDITION 
	ТРЕБУЕМЫЕ МЕРЫ/ REQUIRED MEASURES
	СРОК/ TERM

	1. Осветительные приборы/ Lights
	
	
	

	2. Ветровое стекло/ Windshield
	
	
	

	3. Стеклоочистители/ Wipers
	
	
	

	4. Наружные зеркала/ Outside mirrors
	
	
	

	5. Измерительные приборы/ Gauges
	
	
	

	6. Спидометр/ Speedometer
	
	.
	

	7. Звуковой сигнал/ Horn
	
	
	

	8. Аварийный знак/ Reflectors
	
	
	

	9.Огнетушитель/ Fire Extinguisher
	
	
	

	10. Аптечка/ First Aid Kit
	
	
	

	11. Рулевая система/ Steering system
	
	
	

	12. Шины и колеса/ Tires &  Wheels
	
	
	

	13. Брызговики/ Mud flaps
	
	
	

	14. Топливный бак/ Fuel tank
	
	
	

	15. Выхлопная система/ Exhaust system
	
	
	

	16. Двигатель и системы/ Engine & systems
	
	
	

	17. Тормозная система/ Brake system
	
	
	

	18. Аварийный тормоз/ Emergency brake
	
	
	

	19. СИЗ/ PPE

	
	
	

	20.Талон техосмотра./ Vehicle Inspection Card
	
	
	

	21. Ремни безопасности / Safety belts
	
	
	


Appendix 2

Safe Driving Procedure - Driving Rules – Driver Declaration

_____________________________________

____________________

                   Print name of driver




 employer

Hereby I confirm that I have received a copy of the «KaraTau Consulting» LLP Safe Driving Procedure and that I have read and understood the content. I am aware of the driving standards and expectations to me as listed below. I will comply with this standard and accept the consequences of non-compliance.

1. Drivers will have in their possession a valid drivers license appropriate for the vehicle being driven

2. All traffic regulations must be observed

3. Seat belts must be worn by all vehicle occupants while the vehicle is in motion

4. Picking up of hitchhikers is prohibited

5. Drivers will drive in a defensive manner and give due right of way to other vehicles and pedestrians

6. Vehicles shall be maintained in a proper operating condition, with particular attention to the condition of brakes, signals, lights, horns, windshield wipers, steering and tyres and tyre pressures. Each vehicle must be checked for proper operation prior to each use by the driver. All defects should be reported immediately.

7. Speed will be consistent with road and weather conditions

8. Speed will be within applicable «KaraTau Consulting» LLP speed limits: 

Open road




90  km/hr 

Towns and villages



60  km/hr
«KaraTau Consulting» LLP facility

60  km/hr passenger vehicles

45  km/hr trucks and heavy equipment

10  km/hr around well

9. Passengers will not be carried in the trunk or cargo area. Drivers will not operate vehicles if under any influence of alcohol, drugs, or against recommendations of prescribed medicines. Random alcohol breath analysis will be conducted.

10. All motor vehicle incidents will be reported to «KaraTau Consulting» LLP management immediately.

Additional driving rules apply on the «KaraTau Consulting» LLP field, drivers are required to be aware of and comply with these rules.

Additional rules for journeys requiring a Journey Management Plan (JMP):

· A JMP will be completed and submitted to the Journey Controller before the planned journey

· Journeys will not be undertaken during the hours of darkness (unless authorised)

· First aid kits, emergency provisions and survival enhancement equipment will be carried

The driver and «KaraTau Consulting» LLP employees are responsible for ensuring these rules are adhered to.

      _____________________________________
______________

                         Driver’s signature



         date
Appendix 3

Disciplinary Action for Non-compliance with Driving Rules

	
	Penalty

	
	
	1st Offence
	2nd Offence
	3rd Offence

	Loss of Control of a Vehicle
	min
	Warning (written)
	Admonition
	Termination

	
	max
	Severe admonition
	Termination
	

	Speeding (1)
	min
	Warning (written)
	Admonition
	Termination

	
	max
	Severe admonition
	Termination
	

	Inconsiderate Driving (2)
	min
	Warning (written)
	Admonition
	Termination

	
	max
	Termination
	
	

	Driving without a Permit to Drive
	min
	Severe admonition
	Termination
	                                                                     

	
	max
	Termination
	                                    
	                                     

	Not wearing a seat belt (when available)
	min
	Warning (written)
	Admonition
	Termination

	
	max
	Severe admonition
	Termination
	

	Intent to Conceal an Incident
	min
	Warning (written)
	Admonition
	Termination

	
	max
	Severe admonition
	Termination
	

	Driving non-worthy vehicle
	min
	Warning (written)
	Admonition
	Termination

	
	max
	Termination
	
	

	Passengers in rear bed of pick-up
	min
	Warning (written)
	Admonition
	Termination

	
	max
	Termination
	
	

	Picking up hitchhikers
	min
	Warning (written)
	Admonition
	Termination

	
	max
	Severe admonition
	Termination
	

	


1. Take into account: location, weather conditions, vehicle, etc.

2. For instance: not giving way, poor parking, aggressive driving, etc.

Scale of penalties:

1. Written warning

2. Admonition
3. Severe admonition
4. Termination
Appendix 4

Journey in Darkness - Approval Request Form

Driving in darkness out of city or beyond the Field area is dangerous because of the risk of hitting camels, horses, sheep or cattle. Night driving must be minimized and strictly controlled to ensure it is only undertaken when acutely necessary. Before undertaking a journey which will be in darkness or start or finish more than half an hour before sunrise or after sunset the journey must be approved. 

At the «KaraTau Consulting» LLP fields only the Senior Field Superintendent can approve a journey in darkness.

Exceptions: The following journeys are exempt from the requirement for prior approval:

· Trips to the airport to drop off or collect passengers
· Trips within the environs of city/town.
· Trips on the field licence area
Justification for a journey during darkness hours:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Driver:



___________________________________

Vehicle to be Used:

___________________________________

Passengers:


___________________________________





___________________________________

Destination:


___________________________________

Date of Travel:

___________________________________

Estimated Departure Time:
___________________________________

Estimated Arrival Time:
___________________________________

Estimated Time in Darkness:
___________________________________

Signature of Person Requesting Journey: ________________________________Date:_____________

Reviewed by:


____________________________________

Decision: Journey Approved/Journey Not Approved

(Delete as necessary)

Signature of Reviewer:___________________________
Date:_________

Appendix 5
	Грузовой Транспорт
Trucks + Trailers

	Компания: 
Company name:

	Ниже приводится отчет об инспекции транспортного средства .

Following is an inspection report for Vehicles.

Госномер: 

Vehicle License Numbers:

Тягач:
 

Tractor: 



Трейлер: 

Trailer:


Визуальный осмотр ТС показал следующие пункты, требующие проверки/ремонта/установки. Для принятия по минимальным стандартам, все перечисленные замечания должны быть устранены.

A visual inspection of the Vehicle revealed the items listed below that require verification/repair/replacement/installation. All items listed below must be satisfied for acceptance for minimum standards.

Должны быть приняты во внимание другие факторы, включая, но не ограничиваясь этим, наличие свидетельств о страховании, лицензировании, соответствующих разрешений от госорганов, и т.д., в соответствии с требованиями законодательства РК. 

Other factors must be considered, considering but not limited to insurance, licensing and appropriate operating permits from state agencies, etc. to meet the Kazakhstan requirements.



	

	ПУНКТ/ ITEM
	СОСТОЯНИЕ/ CONDITION 
	ТРЕБУЕМЫЕ МЕРЫ/ REQUIRED
	СРОК/ TERM

	1. Осветительные приборы/ Lights
	
	
	

	2. Ветровое стекло/ Windshield
	
	
	

	3. Стеклоочистители/ Wipers
	
	
	

	4. Наружные зеркала/ Outside mirrors
	
	
	

	5. Измерительные приборы/ Gauges
	
	
	

	6. Спидометр/ Speedometer
	
	
	

	7. Звуковой сигнал/ Horn
	
	
	

	8. Аварийный знак/ Reflectors
	
	
	

	9. Огнетушитель/ Fire Extinguisher
	
	
	

	10. Аптечка/ First Aid Kit
	
	
	

	11. Рулевая система/ Steering system
	
	
	

	12. Проводка/ Wiring
	
	
	

	13. Противооткатные упоры/ Wheel blocks
	
	
	

	14. Шины/ Tires
	
	
	

	15. Колеса/ Wheels
	 
	 
	 

	16. Брызговики/ Mud flaps
	 
	 
	 

	17. Топливный бак/ Fuel tank
	 
	 
	 

	18. Выхлопная система/ Exhaust system
	 
	 
	 

	19. Двигатель и системы/ Engine & systems
	 
	 
	 

	20. Тормозная система/ Brake system
	 
	 
	 

	21. Аварийный тормоз/ Emergency brake
	 
	 
	 

	22. Состояние верхнего оборудования /Condition of upper equipment
	 
	 
	 

	23. СИЗ/ PPE
	 
	 
	 

	
	
	
	

	24. Ремни безопасности/ Safety belts
	 
	 
	 

	25. Ходовая часть / Running gear
	 
	 
	 

	26. Талон техосмотра./ Vehicle Inspection Card
	 
	 
	 


Inspected by/Осмотр проведен: ______________________________________________

Дата/Date:                ________________________

Водитель/ Driver     ________________________

Comments/ Примечание : _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Increasing
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